AION

From Digital to Intelligence

4 SERVICE
LINES

"The only way to do great work is to love what you do."




Services

We offer a comprehensive
portfolio of products and services
tailored to meet the evolving

demands of our clients.



Discovery Phase

Understand your
current state through
comprehensive
assessments

e Maturity
Assessments (Al,
Digital, Data)

e Stakeholder
Interviews

e Custom Surveys
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Your path to Intelligent Growth with AION

Strategic Insights
& Roadmapping

Translate insights into

actionable strategies

¢ Leadership
Workshops

e Tailored Strategic
Roadmaps

* Roadmap
Development

Implementation
& Optimization

Execute strategies to
drive growth and
efficiency

¢ Al Implementation

e Digital Infrastructure
Development

e Change Management
Support

Cross-Services Phased Methodolo

Training &
Capability
Building

Empower teams for
sustainable
transformation

¢ Al Literacy
Workshops

¢ Change Management
Training

¢ Advanced Strategy

Course?—
®
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AION Service Matrix

Service Category

@ - Strategy &
Roadmap

- Business &

\.“2 Digital
Transformation

@g@ Al Realization

Discovery

Maturity

Assessments (Al

Data, Org)

Custom Surveys

Al Opportunity
Identification

Al Readiness
Assessment

Strategic
Insights

Roadmap
Development

Workshops

Digital Architecture

Strategic Planning

Implementation
(Design)

Roadmap
Development

Workshops

Digital
Infrastructure

Al Implementation

Implementation
(Execute)

Execution

Execution Support

Change
Management
Workshops

Al Literacy
Workshops

Strategy Courses

Executive Training

Senior Management
Training
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